One thing that Tri-County Tower Service Inc. has always prided itself on is adaptability and 2009 was no different.  Our company provides a variety of solutions to the communications industry, from maintenance to turnkey tower construction.  We entered early into the cellular and paging industry and this past year we once again adjusted our business model to keep up with the region’s ever fluctuating market.  We created a new, stand alone division named TCT Renewable Energy.  TCT Renewable Energy is a state eligible installer of wind turbines for residential, commercial, industrial and institutional use.  Tri-County had installed its first turbine in 2003, but never had pursued renewable energy as a full-time business model.  We brought on Scot Loveland as division manager and allowed him to develop the brand as the market dictated.  One of the first things he implemented was the expansion of our company’s community involvement.  Such involvement included participation in and sponsorship of Youngstown’s Grey to Green Festival; consultation with township zoning commissions on wind turbine zoning regulations; and delivering renewable energy presentations to local schools.  However, the highlight of our new entity’s year was the installation of three wind turbines at Western Reserve High School in Berlin Center.  It was the culmination of two years of effort on the behalf of nine local businesses and concluded with a dedication ceremony in which Governor Strickland presented the keynote address.
2009 also saw changes in the way that our organization marketed our services.  We completely overhauled our website, created a new one for TCT Renewable Energy, produced multimedia portfolios of our projects, actively participated in blogs, set up at trade shows and even began to make use of Twitter!  We utilized Green Energy TV at the Youngstown Business Incubator, Aross Video Service of East Liverpool, and Svabik Web Media of Austintown to make our vision a reality.  In years past, we had never felt the need for such adaptations, but as the downturn in the economy limited the marketplace, these components allowed us to remain competitive and even grow in some areas.
Additionally, the recent economic hardships have affected us geographically.  In the past, we have worked in 13 states and two foreign countries, but our activities last year were much more focused on the Ohio region.  While this has narrowed our market, it has also allowed us to limit overhead due to decreased mobilization costs.  It seems a bit ironic that even as the national media reports how economically depressed our area is, that it is this very region that has allowed us to maintain stability.
Last year we hired 14 new employees and we expect that trend to continue throughout the new year.  We expanded our service to the State of Ohio’s emergency communications network in 2009 and we hope to extend that same level of service and commitment to other states.  We will continue to strengthen our strategic partnerships in order to provide our customers with the most complete service package possible.  Also, we are going to expand our renewable energy offerings so we can give our customers more green options. 2010 will surely bring even more challenges than we saw in 2009, but as we enter our 28th year of operation, we know that we have the adaptability to meet all demands.
